THE EMPRESS BLUEPRINT

CAPABILITY STATEMENT

Clarity in vision. Confidence in leadership. Excellence in execution.

COMPANY OVERVIEW

The Empress Blueprint is an emerging consulting and professional development business focused on helping
organizations strengthen project execution, improve operational coordination, and develop effective communication
and leadership practices. We bring a structured, practical approach to planning, stakeholder alignment, change

management, and organizational effectiveness.

CORE CAPABILITIES

Project & Program Management

* Project planning, scheduling, and milestone tracking

» Stakeholder coordination and executive status reporting
* Risk, issue, action, and decision tracking

e Cross-functional initiative coordination

Operational Improvement & Organizational
Effectiveness

* Workflow assessment and process mapping
* Roles, responsibilities, and accountability frameworks
* Process documentation and implementation support

* Change management and organizational readiness

Leadership, Communication & Training

e Professional communication and stakeholder
engagement

* Team alignment and meeting effectiveness
* Leadership development workshop design

* Training materials, practical toolkits, and facilitation

DIFFERENTIATORS

Cross-sector perspective: Relevant experience spanning
healthcare, federal environments, and complex
organizational initiatives.

Execution-focused approach: Emphasis on practical
deliverables, measurable milestones, clear ownership,
and follow-through.

Structured communication: Experience coordinating
stakeholders and communicating project progress, risks,
and decisions.

Adaptable solutions: Approaches tailored to
organizational priorities, team needs, and project
requirements.

RELEVANT EXPERIENCE

The founder brings professional experience in healthcare
operations, federal program support, project
management, and organizational coordination.

Relevant experience includes:

* Coordinating multiple initiatives within a healthcare
organization serving more than 80,000 employees.

e Supporting federal and healthcare programs, vendor and
contract management, and cross-functional stakeholder
coordination.

* Developing project documentation, tracking tools,
reporting processes, and implementation plans.

* Working across multidisciplinary teams and complex
operational environments.

These examples describe the founder's prior professional experience and do not represent contracts performed by The Empress Blueprint.




